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Strengthening Public Health Infrastructure: A Centralized Headquarters for the
National Public Health Agency (NPHA)

Challenge: Siloed Structure Hinders Public Health Efforts

Sierra Leone's current public health infrastructure struggles to effectively coordinate disease
surveillance, outbreak response, and public health programs. The scattered NPHA headquarters across
outdated facilities create a fragmented structure that impedes collaboration, communication, and
efficient resource allocation.

Solution: Building a Modern Hub for Public Health

The NPHA aims to establish a centralized headquarters to streamline operations and improve
efficiency—a move that is critical for safeguarding public health and enhancing our shared goals. This
‘one-stop shop' approach will consolidate various functions under one roof, enhancing coordination and
response times during health crises. A detailed blueprint of the proposed facility is available upon
request.

Our plan includes:

o Establishment of a Dedicated Headquarters: We plan to build a state-of-the-art headquarters
in Freetown, specifically designed to meet the needs of a national public health agency. This
facility will house:

e Centralized Command Center: A dedicated space with advanced communication
technology for real-time disease surveillance, outbreak response coordination, and
information dissemination.

o Consolidated Departments: Dedicated workspaces for all eight NPHA departments,
fostering collaboration, communication, and knowledge-sharing across disciplines.

« Training and Conference Facilities: Modernized training rooms and conference halls
to host workshops, training programs, and conferences for public health professionals,
strengthening national public health capacity.

e Advanced Data Management Systems: Secure data storage and analysis infrastructure
to effectively manage disease surveillance data, monitor trends, and inform public health
decisions.

« Sustainable Maintenance Plan: A dedicated budget allocated for the ongoing
maintenance and upkeep of the headquarters.
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Benefits: A Collaborative Hub for a Healthier Future
A centralized NPHA headquarters will bring numerous advantages:

e Enhanced Coordination and Collaboration: Improved communication among departments
will streamline public health program implementation and outbreak response efforts.

o Faster Decision-Making: Real-time information flow will facilitate faster and more informed
decision-making during public health emergencies.

o Improved Efficiency: Streamlined operations will optimize resource allocation and utilization
for public health programs.

o Capacity Building: Dedicated training facilities will enhance the skills and knowledge of
public health professionals nationwide.

e Global Collaboration: A modern facility will better accommodate partnerships with
international public health organizations.

e Projecting a Professional Image: The headquarters will foster trust and collaboration with
national and international partners.

Investing in a centralized NPHA headquarters is a strategic investment in the future of public health in
Sierra Leone. This modern facility will empower the agency to effectively lead and manage public
health initiatives, ultimately safeguarding the health and well-being of our citizens.

Estimated Cost: 5,000,000 USD

Call to Action:

We value your partnership in developing this critical infrastructure. A detailed project proposal with a

breakdown of costs can be made available. Your support is not just a contribution, but a significant step
towards strengthening Sierra Leone's public health system for generations.
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